
 

 

THAMES FREEPORT BOARD 
10 March 2025 1:30pm-4:30pm 

70 Gracechurch Street, London EC3V 0HR 
 

AGENDA 
 
Membership 
Rt Hon Ruth Kelly Chair 
Cllr Dominic Twomey Leader London Borough of Barking & Dagenham 
Cllr Lynn Worrall Leader Thurrock Council  
Cllr Ray Morgan Leader London Borough of Havering 
Alan Shaoul DP World, London Gateway 
David Webster Forth Ports, Port of Tilbury 
Wendy Graham Ford 
Paul Livingston Non-Executive Director, by video conference 

Robin Mortimer Port of London Authority 
Stuart Rimmer Thames Freeport 
 
Observers: 
Alex Powell  Thurrock Council 
Fiona Taylor London Borough of Barking and Dagenham 
Andrew Blake-Herbert London Borough of Havering 
Dawn Calvert Thurrock Council (s151) – Accountable Body 

 
In Attendance: 
Michael Clifford EY Parthenon 

Matthew Harding Thames Freeport 
Tom Walker  Greater Essex Combined Authority  
Elizabeth Stewart Odgers 
Mark Lloyd RSA 
Tom Stratton RSA 
Caroline Banfield  Thames Freeport (actions & decisions)  
 
Apologies: 
Dave Smith Thurrock Council 

Joan MacNaughton Non-Executive Director 

Seena Murphy MHCLG 

 

 

Item Agenda item Lead Papers Timing 
Time 
Slot 

1 Welcome & Chair’s     
Opening Remarks  
 

• Apologies for Absence 
 

• Outline of the meeting and 
reflections from last meeting  
 

• Conflicts of Interest  
 
 
     

Chair Verbal 10 mins 1.30pm -
1.40pm 

 Approval of Minutes  
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• Board –
11 December 2025

• Trade and Investment
Subcommittee –
16 February 2026

• Innovation and Net-Zero
Subcommittee –
19 February 2026 (subject to
approval by Chair)

• GPR Subcommittee –
19 February 2026

• Skills Subcommittee –
2nd March 2026

• Subcommittee & Board Action
Log

2 2025/26 Performance Report (Q4 
Report) including review of risk  

CEO (Interim) Paper 25 mins 1.40pm-
2.00pm 

3      2026/27 Planning 

• Business and Financial Plan
2026/27

• Retained Business Rates
Strategy

• Retained Business Rates
Forecast

CEO (Interim) Presentation 30 mins 2.00pm-
2.30pm 

4 Social Value Commission & 
Framework proposal 

CEO (Interim) 
RSA in 
attendance 

Paper 30 mins 2.30pm-
3.00pm 

5 Strategic Masterplan Interim COO 
EY Parthenon 
in attendance 

Paper & 
Presentation 

30 mins 3.00pm-
3.30pm 

6 Board Effectiveness Review 

• Report from Odgers

• Executive Summary Paper

Chair & 
Odgers in 
attendance 

Paper 30 mins 3.30pm-
4.00pm 

7 Working with Essex & Devolution 
Update  

• Memorandum of
Understanding between
Essex County Council and
Thames Freeport - for
information

CEO (Interim) 
Tom Walker, 
Greater 
Essex 
Authority in 
attendance 

Paper 30 mins 4.00pm-
4.25pm 
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8 AOB/Summary of Actions Chair Verbal 5 mins 4.25pm-
4.30pm 

 

Proposed dates of next meetings:  

• 10 June 2026 

• 10 September 2026 

• 10 December 2026 

  

  

 


