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THAMES FREEPORT BOARD

11 December 2025 1:30pm-4:30pm

AGENDA

Chair

Thames
Freeport

Leader London Borough of Barking & Dagenham

Leader Thurrock Council

Leader London Borough of Havering

DP World London Gateway
Port of Tilbury Forth Ports
Ford

Non-Executive Director
Non-Executive Director
Port of London Authority
Thames Freeport

Thurrock Council

London Borough of Barking and Dagenham

London Borough of Havering
Thurrock Council (s151)
Odgers

Ford

EY Parthenon
Thames Freeport

Thames Freeport (actions & decisions)

Apologies:
N/A
ltem | Agenda item Lead Papers Timing ;'Ir:te
PUBLIC MEETING
1 Welcome Chair Verbal 5 mins 1.30pm-
1.35pm
5 Progr@ss in Thames Freeport CEO (Interim) Verbdl 15mins | 1.35pm -
Activity 1.50pm
3 | Public Q&A Chair Present | 20Mins | 1.50pm-
2.10pm
. 2.10pm-
BREAK 10mins | 5 opm




Classification: Confidential

Chair's Opening Remarks

e Apologies for Absence

e Outline of the meeting and

reflections from public Chair Verbal 15 mins 2.20pm-
. 2.35pm
meeting
e Board Effectiveness Review
Progress (and introduction
to Odgers)
Approval of Minutes
e Board-10 June 2025
o Strategy Day -2 Sept —
Confidential
e Board Action Log
Sub Committees minutes for
information Subcommittee Paber 10 mins 2.35pm-
Chairs P 2.45pm
e Skills — 23 September 2025 &
26 November 2025
e Innovation — 24 September
2025 & 4 December 2025
e GPR-12 November 2025
e Trade & Investment —24
October 2025
Thames Freeport Progress
. . 2.45pm-
e Q3 Performance & Risk CEOQ (Interim) Paper 30 mins 3.15pm
Report
Strategic Plan and Business Plan
2026/27
e Strategic Plan CEOQO (Interim) Paper 40 mins 3.15pm-
3.55pm
e Business and Financial Plan
26/27
COO (Interim) 3.550m-
Masterplan Progress Update EY Parthenon Paper 30 mins 425?)m




Classification: Confidential

4.25pm-

AOB/Summary of Actions Chair Verbal 5 mins 430pm

Proposed dates of next meetings:
e 10 March 2026
e 10 June 2026
e 10 September 2026
e 10 December 2026




